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Summary/Objective of the project

It was an idea for making a work of mela administration transparent and easy access for pilgrims,

saint community, prayagwal (tirth purohit) as well as kalpwasi and public at large Before 2013,

Kumbh events did not demonstrated the inclusion of IT enabled services. There was no computer

and internet connectivity. There was manual work and there was not any web based concept. GPS/

Wi-fi/ Wi-Max was only day dream for kumbh mela. Distribution of land and facility was manually

distributed in previous kumbh/ Ardh Kumbh/ Magh Mela. There was no concept of any informative

website. Suvidha Parchi for Saint community and Prayagwal, Kalpwasi was issued manually which

was very exastive work and making of Satyapan Register was more difficult. During previous

Kumbh/ Ardh Kumbh, There was no milestone and various phases of works, concepts of computer

based monitoring system similarly bhule bhatke sivir was organized on traditional basis based on

Public Address System There was a need of software on which Review system of temporary and

permanent work during Kumbh Mela, Software based distribution of land and facilities, GPS based

survey of Mela Area and Online Lost and Found Centre (Khoya-Paya-Kendra), so with the help of nic

Allahabad it was design and developed by a scientist A large number of temporary and permanent

work has to be done during kumbh mela whose where completed in time with the help of ONLINE

MONITORING system adopted for various milestone of various phases. Computerized Suvidha

parchi was issued in the entire kumbh mela which was also online and public could access

anywhere at any time. Online lost and found was an unique idea adopted in kumbh mela for the

person who where left there relatives and tents. GPS based survey of offices of kumbh mela of

about 2000 sanstha was completed during kumbh mela with the help of this GPS based system

people could access their location in the kumbh mela. An informative website of kumbh mela i.e.

kumbhmelaallahabad.gov.in was highly visited visitors attractive website during kumbh mela not

only in India but also abroad The main aim of mela administration was transparency in the working

of mela admin and easy access to pilgrims and saint community as well as public at large. With the

help of computerization, computerized suvidha parchi was issued and these suvidha parchi was

online which people may access any where any time. Similarly satyapan register and other

information regarding sanstha is also online and saint community and prayagwal (tirth purohit)

could access any information even today on the website of kumbhmelaallahabad.gov.in as in the

menu SANSTHA. new An informative official web portal of kumbh mela 2013 was launched and all

important information was uploaded on the portal. 24x7 Public enquiry system was established in

the mela administration. Control room was also maintain in the main building of the mela

administration. One of the unique system of the mela known as public address system was also 1.

Online high level monitoring system of temporary and permanent work of kumbh mela 2013. 2.

Online distribution of land and facilities i.e. computerized suvidha parchi for pilgrims and saint

community. 3. GPS based survey of entire mela area. 4. Online lost and found (Khoya and paya

kendra) attached with LED/ LCD screen.

Beneficiary of the project Review system of temporary and permanent work during Kumbh Mela.This system was developed

by NIC Allahabad. In this system total work of Kumbh Mela 2013 was divided into three phases and

mile stone. In every phase there was a mile stone of each type of work and a certain time frame

was allotted for its completion by the supervisory authority. Supervisory authority was nominated

separately for each work and was monitored by Commissioner Allahabad Division Allahabad

himself. Software based distribution of land and facilities during Kumbh Mela-Through this

software land and facility allotments were done during Kumbh 2013. 60KM2 area and facilities

worth 15 crore rupees was allotted among around 3000 religious and social institutes. This

software eased the work of land and facility allotment. It was unique idea to feed the records of

last Kumbh and Ardh Kumbh which can be made base for the monitoring the success for the

present year i.e. Kumbh 2013. This software made working of Mela administration transparent and

easy for pilgrims, saint community as well as Kalpwasis. GPS based survey of Mela Area Whole Mela

area with all its 14 sectors, road networks, government offices, shops, police stations, fire stations,
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sansthas, pontoon bridges was surveyed through geo-tagging using an android application. All

these places were made visible online. In these maps, details of the sector markets, sector offices,

ration shops and important religious places were given. This technology was of great help to Mela

officials and staff. Official and staff can get the proper location of every police station, bus station,

fire station and other important places of the Mela area. Local visitors can get the exact route to

their destination. This GIS helped foreign visitors a lot now they dont need any assistance from

other. Their guide was going to be in their palm helping them to find their way. Online Lost and

Found Centre Khoya Paya Kendra Software was developed
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Name Mela Administration, Kumbh Mela
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Name(1st team member) Devesh Chaturvedi, IAS

Designation(1st team member) Divisional Commissioner, Allahabad Division

Name(2nd team member) Mani Prasad Mishra, IAS

Designation(2nd team member) Meladhikari, Kumbh Mela, Allahabad.

Name(3rd team member) Ashutosh Kumar Dwivedi, PCS

Designation(3rd team member) Addl. Meladhikari, Kumbh Mela, Allahabad

Name(4th team member) PRAVEEN KUMAR SINGH

Designation(4th team member) DIRECTOR NIC ALLAHABAD

Name(5th team member) Vijay Kumar,

Designation(5th team member) Scientist C NIC Allahabad

Name(6th team member) Ram Kumar Shukla

Designation(6th team member) Asst. Manager, Kumbh Mela, Allahabad
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